Board of Public Works and Safety Minutes
March 22, 2023

THE BOARD OF PUBLIC WORKS AND SAFETY
ofF THE CITY OF CROWN POINT metina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on March 22, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:06 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook (via
Zoom), Member Andrew Kyres and Member Bill Gomez (via Zoom).

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING — The Regular
Meeting held on Wednesday, March 1, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.
ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION

None

PRESENTATIONS

Opening Bids for the 2023 Local Paving Project — Alex Kutanovski/First
Assistant City Attorney

First Assistant City Attorney Alex Kutanovski opened two bids submitted
toward the 2023 Local Paving Project, noting the four most used line items
by the City; HMA (hot mix asphalt), Variable Depth Milling, Concrete Curb
and Gutter, and 4in Sidewalk.

Attorney Kutanovski also stated his recommendation for all bids submitted
today would be to take them under Legal and Engineering review, pending
any acceptance of the bids.

Rieth-Riley Construction
e 9.5mm HMA — $91.50/unit
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e Variable Depth Milling - $3.60
e Concrete Curb and Gutter — $62.00
e 4in Sidewalk - $84.50
Milestone Contractors North
e 9.55mm HMA — $90.50/unit
e Variable Depth Milling —-%$2.20
e Concrete Curb and Gutter — $48.00
e 4in Sidewalk —$85.00

Attorney Kutanovski again recommended the Board accept the bids,
pending Legal and Engineering review.

Member Bob Clemons made a motion to accept the bids pending Legal
and Engineering review, seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.

Opening Bids for the 231 & Delaware St. Intersection Improvements

Attorney Kutanovski opened the following bids:

Milestone Contractors North — $487.649.49
Rieth-Riley Construction - $505,645.00

Attorney Kutanovski recommended the Board accept the bids, pending
Legal and Engineering review.

Member Bob Clemons made a motion to accept the bids pending Legal
and Engineering review, seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.
Opening Bids for the CCMG 113" & Greenview PI.

Attorney Kutanovski opened the following bids for project 1 and 2
combined, with alternates:

Rieth-Riley Construction - $1,5688,617.13
Milestone Contractors North — $1,710,521.95

Attorney Kutanovski recommended the Board accept the bids, pending
Legal and Engineering review.

Member Bob Clemons made a motion to accept the bids pending Legal
and Engineering review, seconded by Member Jim Crook.

Motion passed by unanimous voice vote.
Opening Bids for the 2023 East St. Post Office Lot Project

Attorney Kutanovski opened the following bids:

Gariup Construction - $679,500.00
Rieth-Riley Construction — $516.431.02
Austgen Equipment — $577,414.00

Milestone Contractors North — $526,339.00
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Dyer Construction — $529,904.06

Attorney Kutanovski recommended the Board accept the bids, pending
Legal and Engineering review.

Member Bob Clemons made a motion to accept the bids pending Legal
and Engineering review, seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.
OLD BUSINESS and DEFERRED BUSINESS
Utility Updates — Al Stong/Commonwealth Engineering

Al Stong stated plans and specifications were being assembled for IDEM
permit submittal for the Water Main Looping and Pump Station Site
Improvements Project.

The pre-construction meeting for the Liberty Park Improvements Army
Corp Project was held on March 8, 2023. Work is scheduled to begin in
early June, 2023. Al reminded the Board this was the project in which 75%
of funding comes from the Army Corps of Engineers and 25% is funded by
the City of Crown Point.

The 219 Grant Application for Imperial Heights was submitted on March
10, 2023.

The White Hawk/Silverhawk Project is underway, pending the issuance of
permits.

Divisions A & C (Phase 1) of the Wastewater Utility Improvements Project
had both been bid. Closing on the SRF Loan should occur March 31,
2023. The pre-construction meeting for both divisions is scheduled for
April 5, 2023.

ltems to Present:

1. Task Order 2023-05

a. Engineering services required post design for the $31M+/- existing WWTP
Improvements Project, totaling $902,500.00 ($75,000.00 lump sum and
$827,500.00 estimated hourly as needed.)

City Attorney Nicholls stated he had reviewed the Task Order and it was
ready for the Board's approval.

Member Bob Clemons made a motion to approve the Task Order,
seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.

2. Task Order 2023-06
a. Engineering services required post design of the $6M+/New Western County
Lift Station and Existing Sewer New Interconnecting Pipe Project, totaling
$562,500.00. ($25,000.00 lump sum and $537,500.00 estimated hourly as
needed.)

Attorney Nicholls stated he recommended approval of the Task Order.
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